Tab 3

Management Advisory Committee report

BP087



Consider approval of changes to Policies and Procedures

Background: This periodic review usually takes place in May of each year after the Utah legislative
session and the resulting implementation of any new laws affecting District policy. This review is
conducted by staff and legal counsel. The substantive changes are summarized below:

Proposed changes to all of P&P

o Removal of blank chapters 2, 8, 13, and 15 and renumbering of other chapters in consecutive
order

Proposed changes to Chapter 1 — Trustees

e Section 1-6: Metro’s crime policy meets the coverage requirements outlined in the code so there
is no longer a need for employee dishonesty insurance

e Section 1-7: New legislation requires a written Conflict of Interest Disclosure statement to be
completed annually by Trustees

e Section 1-11 (8): Removed outdated practice of seeking advice from General Counsel for closed
session. The purpose for a closed session is confirmed with general counsel prior to publishing
the board meeting agenda.

e Section 1-11 (13): Decreased public comment time allotment from 5 to 3 minutes

Proposed changes to Chapter 2 - Fiscal and Budget

e Section 2-612: Retired the Managed Aquifer Recharge (“MAR”) Reserve

e Section 2-627: New legislation requires new noticing, reporting, and approval process for
increasing the certified tax rate.

e Section 2-629: Updates to the timing and distribution of the tentative budget to the member cities
and other entities

e Section 2-633: Updated to the reflect the position who receives and documents receipt of checks.

e Section 2-635: Allowing another person to perform Clerk duties

e Section 2-638: Allowing another person to perform Clerk duties

Proposed changes in Chapter 5 — Procurement Regulations
e Section 5-102 (5): Updated to reflect Metro Water’s current vision statement
Proposed changes in Chapter 6 — Property

e Section 6-5: Addition of Disposal of Public Property as required by Utah Code Ann. § 17B-1-
103(8) in regards to disposing of a significant parcel of District land

. Proposed changes in Chapter 7 — Records Policies and Procedures

e Section 7-4 (42): Defines “business days” as Monday through Thursday when responding to
GRAMA requests to align with current business practice

e Section 7-14 (1): The Records Officer handles GRAMA requests so the change substitutes the
records officer for the clerk when receiving requests to amend records

. Proposed changes in Chapter 8 — Personnel Policies
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Section 8-3: Consider addition of defining existing compensation practices at Metro Water
Section 8-4 (13) and (14):

o Consider addition of offering education assistance to newly hired regular, full-time
employees who are currently enrolled in an eligible program

o Consider update to repayment terms if an employee leaves within one year of receiving
tuition reimbursement

Section 8-5 (2): Addition of current practice of effective date of pay increase for successfully
passing state operator certification test
Section 8-7 (2), (4), and (14):

0 (2) Most employees work 10 hours shifts. The change considers decreasing the sick
leave annual accrual from 88 hours to 80 hours; however, annual personal leave
increases from 32 hours to 40 hours (Section 8-11)

0 (4) Consider update of maximum yearly carryover hours from 1080 hours to 980 due to
reduction in the annual accrual rate

0 (14) Consider change in hours required to convert sick leave hours to vacation leave
hours due to reduction in annual accrual rate

Section 8-9 (4) and (12):

0 (4) Consider advancement of 40 hours of vacation leave for newly, hired employees with
accrual of vacation leave beginning on thirteenth pay period of continual employment.
Employees who are terminated before the thirteenth pay period would not be eligible to
cash out unused vacation hours that were advanced upon hire.

Section 8-11: Consider change in personal leave at the beginning of each calendar year from 32
hours to 40 hours. (The eight hours removed from sick leave would shift to personal leave.) This
change would also update the prorated number of hours a new employee would receive in their
first calendar year. As noted previously, most employees work 10-hour days. 40 hours of
personal leave aligns better with time off requests.

Section 8-13: Consider updating emergency leave assistance program to include items not
related to a serious health condition as approved by the GM

Section 8-14 (5): Change to allow holiday leave to be counted as time worked for the purposes of
calculating overtime. Currently if an employee is called out and has to return to work for an
emergency, they do not receive overtime pay until they have actually worked 40 hours. However,
if they are called out on a week with a holiday, the 8 hours of holiday time does not count toward
the 40 hours. Typically, the employee wouldn’t receive overtime pay during a holiday week. This
small change will benefit those employees who respond to an emergency during a holiday week.
Section 8-15: Bereavement Leave

0 (2), (3) and (14) Consider updating “adult designee” to “domestic partner”

0 (3) Consider bereavement leave of three days for the death of an individual acting as a
parent (in loco parentis)

o Consider bereavement leave of three days for the death of an individual with whom an
employee shares minor child(ren)

Section 8-18: Consider addition of defining current practice of a holiday falling during maternity
leave would not extend the amount of time for maternity leave

Section 8-19: Consider addition of defining current practice of a holiday falling during parental
leave would not extend the amount of time for parental leave

Section 8-28: Appeal from Disciplinary Actions

o Consider revision of appeal from disciplinary actions to the GM rather than to the MAC as
a first level appeal. Managers would have the authority to terminate, suspend for more
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than two days without pay, or involuntarily transfer an employee as a disciplinary action
without prior approval from the GM.

0 (5) The MAC would then be a secondary appeal option rather than the full board. In the
case of the above disciplinary actions issued directly by the GM, the MAC would serve as
the appeal option.

o0 (5)(a) through (f) The appeal hearing process has also been updated.

e Section 8-32: Criminal Background Checks

o (1) and (2) Consider update to criminal background check for new or existing employees.

0 (4)(b) The update allows discretion to the GM to determine the candidate’s suitability for a
position and what will be taken into consideration when making that determination.
Previously, the P&P outlined specific crimes that cause for rejection for a position.

e Section 8-33: Whistleblower Policy

0 (2) Consider addition to allow the District to represent itself or be represented by legal
counsel during a whistleblower hearing.

0 (3) Consider addition of decisions by the independent personnel board being final and
any appeals must be handled in accordance with applicable law.

Proposed changes to Chapter 9 — Vehicles and Travel

e Section 9-3 (3): Update of maximum payment for damage to an employee’s vehicle from $1,000
to $2,000.
e Section 9-6 (1): Update the language to reflect the current approval process for board travel.

Proposed changes to Chapter 12 — Policies for Non-District Use of District Land and Interest in Land

e Section 12-202 (2): Updated to align with state code for disposal or conveyance of property

e Section 12-404 (4): Updated descriptions and permissions for shrubs, and

e Section 12-404 (8): Adding cell towers as a non-permitted use within both fee and easement, and
Adding utility sleeves, pedestals, and similar infrastructure as non-permitted uses within fee-title
and as permitted uses within easement.

Committee Activity: The Engineering Committee met on May 5th and reviewed the proposed changes to
Chapter 12. The Management Advisory Committee met on June 2" and reviewed the proposed changes
to the P&P, other than Chapters 2, 3, 4, and 12 respectively. The Finance Committee also reviewed the
proposed updates to Chapter 2 on June 3, 2026. All committees recommended approval by the full board.

Recommendation: Recommend approval of proposed changes to Policies and Procedures.

Attachment
o P&P redline changes to chapters 1,25, 6,7, 8, 9, and 12

Last Update: June 4, 2026
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meeting shall complete a swoln stalement in the form attached al the end of this Chapter, A
recording of an open meoting shall be a compleie and uncdited record of all open portions of
the meeling [rom the commencement of the meeting through adjousrnment of the meeling, and
shall be property labeled or identified with the date, time and place of the moeting, Written
minutes or recording of an open meeling nust be converted Tor and maintained in long-term
storage. Such minutes and recordings shall include:

a) the date, time and place of the meeting;
b) the names of lrustees present and abscat;

¢} Lhe substance of all matters proposed, discussed, or decided by the Board, which may
include a summary of commments made by Trustees;

d} urecord, by individual Trustes, of voles taken;

¢) the names of each person who is not & member of the Board, and after being recognized by
the presiding member of the Board, that provided testimony to the Board and the substance
in brief of (heir testimony or comments; and

) all other information that is a record of the proceedings of the meeling that any Trustee
requests be entered in the minutes or recording,

10} Government Records Access and Munapement Act, Pending minules, approved minutes, and
recordings of open meetings, shall be made available to the public and posted online as
described in Utah Code Ann, § 52-4-203,

L1} Recording of Open Meetings by Others. All or any parl of an open meeling may be recordsd
by any person in attendance so long as the recording does not interfere with the conduct of the
meeting,

12) Eleetronic Meetings. The District may hold electronic mectings in compliance with Utah Code
Ann. § 52-4-207. In addition to the requireinents above for other mectings, the notice will
include a descriplion of how Trustees will be connected, will to the extent otherwise required
establish one or more anchor locations for the public meeting, at least one of which is the
Disirict's large conference rooimn, and state if public comment will be accepted during the
mesting. Upon wrilten request veceived at least 12 hours betore the clectronic meeting, space
and facilities shall be provided at the anchor location so that interested persons and the public
may attend, monitor and pariicipate in the open portions of the meeting. Any Trustee who is
connected electronically and can be heard will be included in calculating a guorym,

13) Conduct of the Meeling, Except as otherwise provided by the P&P or applicable law, or as
directed by the Chair, meetings will be conducted pursuani to Robert’s Rules of Order. Board
meetings will be conducted by the Chair if present, by the Vice-Chair in the Chair's absence,
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