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Work Change Directive
Work Change Directive

No. C31
Date issued: 11/12/2025 Effective Date: 11/12/2025
Project: Cottonwoods Connection, Schedule C |Owner: Owner's Contract No.: SA061
MWDSLS
Contract: General Construction Date of Contract: April 4, 2024
Contractor: Whitaker Construction Engineer's Project No.: 70088-005

Contractor is directed to proceed promptly with the following change(s):

RFI1-077 documented a request from Whitaker to forgo localized hydrostatic testing at three
locations:

o SLA Relocation in Danish,
e 66-inch welded steel pipeline between STA 107+52 and STA 120+55, and
e 72-inline between STA 43+60 and STA 64+00

The SLAR as a whole will be tested as part of Substantial Completion, and eliminating these
intermediate localized tests helps Whitaker improve their overall schedule without reducing
quality assurance. This WCD provides a credit for savings realized by Whitaker by eliminating
the localized hydrostatic tests at the above locations.

Whitaker provided a proposed change order (PCO) on October 31, 2025, for ($105,595.00).

Attachments (list documents supporting change):

Whitaker cost proposal dated 10/31/2025, one (1) page.

Estimated change in Contract Price and Contract Times:

Contract Price $105,595.00 decrease | Contract Time | 0 NA
days
Recommended for Approval by Engineer: il S erupocom Date
Jeremy W|I||ams“= i
Recommended for Approval by MWDSLS:  goacon. | am approvi S Date
Date: 2025.11.12 12:04-8F 12 Nov 2025
Authorized for SLCDPU by: Date
Accepted for Contractor by: Date

Authorized for MWDSLS byW% Dat/
I fous
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A Metro Water Project

Hazen

Work Change Directive
Work Change Directive

No. C32
Date issued: 01/26/2026 Effective Date: 01/26/2026
Project: Cottonwoods Connection, Schedule C |Owner: Owner's Contract No.: SA061
MWDSLS
Contract: General Construction Date of Contract: April 4, 2024
Contractor: Whitaker Construction Engineer's Project No.: 70088-005

Contractor is directed to proceed promptly with the following change(s):

DCM-030 documented coordination on the existing SLA blowoff and proposed new SLAR/SLA
blowoff at approximately Station 107 (Kingston). Metro decided to keep the SLA blowoff as-is,
with a new pumping well for the SLAR only. The SLA blowoff will retain its existing air gap
further west.

Whitaker will transfer non-returnable materials to Metro.

Whitaker provided a proposed change order (PCO) on January 07, 2026, for ($25,815.80).

Attachments (list documents supporting change):

Whitaker cost proposal dated 01/07/2026, three (3) pages.

Estimated change in Contract Price and Contract Times:

Contract Price $25,815.80 decrease | Contract Time 0 NA
days

Recommended for Approval by Engineer: Date
7 01/26/2026

Recommended for Approval by MWDSLS: Date

c=Us, E=s#evens Bt 10V jotre gotitan Water District
of Salt Lake & S 64 el .'« =Ke||y Stevens 26 Jan 2026
Authorized for SLCDPU by: - Date
Accepted for Contractor by: Date

Authorized for MWDSLS by: M Da
W [ /;7/2«%(/
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FY2026 Capital Projects Report
January 23 - February 18, 2026

Routine Non-Capacity Improvement Projects

Salt Lake Aqueduct Replacement Reach 1 — Cottonwoods Conduits (SA061)

Purpose
New pipeline to connect LCWTP and BCWTP and for Phase 1 of SLAR.

Update

Construction: Schedule A (CC-1 pipeline) is substantially complete. Schedule C (SLAR pipeline) is
progressing. Whitaker Construction finished the SLA relocation in Danish Road and is now installing the
SLAR from Oak Hills Drive south to the LCWTP. A separate crew is installing the SLA in Kingston Circle,
south of the 10MG Reservoir.

Easement Acquisition: Occupancy is in place for all properties. Permanent interest is in place with all but
three properties; staff continues to work to finalize these acquisitions.

Strategic Conveyance Plan: A first look at the hydraulic assessment was provided in mid-February, with

encouraging results. Design work to connect the SLAR into the LCWTP and SLA is in progress. The first
project workshop is on March 12, 2026. Operating the new SLAR as a finished water pipeline realizes
several benefits to Metro Water, including resolving hydraulic constraints on the existing SLA, maintaining
the 10 MG Reservoir full during all demand scenarios, and allowing operational resiliency for the SLA.

Concrete encasement around the SLA was removed and a diamond blade used to cut into the pipe.
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Once cut, a connecting piece was installed in the SLA which was then encased in concrete.
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Construction is underway along Danish Road (above) and at Kingston Circle (below).
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Budget

Construction
Spent to Date
Activity Est. Budget | Encumbered Total FY 24- FY25 FY26

Design $ 3557,850 |$ 3,557,850 | $ 3,557,850 | $ 3,553,870 | $ 3,980 | $ -
ROW Acquisition $ 4,205,000 |$ 3,820,464 | $ 3,622,627 | $ 1,279,466 | $ 2,108,818 | $ 234,343
Construction (A/B) | $ 10,552,997 | $§ 10,522,997 | $ 10,552,997 | $ 2,250,217 | $ 6,324,986 | $ 1,977,794
Construction (C) $ 57,269,309 | $ 58,721,801 | $ 25,028,551 | § 483,133 | $ 12,431,164 | $ 13,572,708
ESDC $ 3544477 |$ 3,544,477 |$ 2,190,940 | $ 120,880 | $ 1,437,305 | $ 715483
Public Involvement | $ 500,000 | $ 332,249 |$§ 231,144 |$ 21455|% 102,849 | § 23,494
Utility Relocation $ 1,500,000 | $ 1,312945|$% 1,091,746 | $ -1$ 883,299 | $ 208,447
Miscellaneous $ 637 | $ 637 | $ -1 $ 637 | $ -
Contingency $ 6,927,480
Total: $ 89,309,604 | $ 83,292,209 | $ 45,861,422 | $ 7,708,021 | $ 23,293,039 | $ 17,260,953
Metro Water: $ 58,992,077 | $ 53,127,673 | $ 26,016,158 | $ 3,973,009 | $ 12,326,334 | $ 11,537,953
SLCDPU/CHC: $ 30,317,527 | $ 31,082,071 | $ 19,474,159 | $ 3,735,012 | $ 10,966,704 | $ 5,723,000

Note: The estimated budget will fluctuate with approved scope changes. Risk changes are resolved in contingency
and included in the respective construction line.

Finished Water Strategic Conveyance Plan (100% paid by Metro Water)

Summary by Activity (1802-10)

Spent to Date

Activity Est. Budget | Encumbered Total FY 24- FY25 FY26
Design $ 1,000,000 | $ 965,940 | $ 148,882 | $ -1 $ 124,741 | $ 24,142
Construction $ 8,000,000 | $ -1$ -1 $ -1$ -1 $ -
Total: $ 9,000,000 | $ 965,940 | $ 148,882 | $ -1 $ 124741 | $ 24,142

Cottonwoods Connection Cost Summary
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Change Orders

Schedule A/B (CC-1, CC-2)

Cost
Change Submitted Description Total SLCDPU Col:clto_nwood
eights
CO-AB01 5-Sep-24 $ (55,976.00) | $ (55,976.00)
WCD-ABO1 Sewer relocation at 229+00 $  (37,799.00)
WCD-AB02 Remove fire hydrant at 244+65 | $§ (18,177.00)
CO-AB02 5-Sep-24 $ 77,549.00 | $ 77,549.00
WCD-ABO3 Change pipe backfill to CLSM $ 77,549.00
CO-AB03 4-Apr-24
WCD-AB04 Warranty changes
CO-AB04 16-Apr-25 $ 25111491 |$ 251,114.91
WCD-AB05 Cancel CC-1 across creek $ (142,718.06)
WCD-AB0O6 Sewer relocation at 211+00 $  393,832.97
CO-AB05 4-Apr-25 $ 366,239.35 $ 366,239.35
WCD-ABO7 Additional repaving in Ft Union | $§  366,239.35
CO-AB06 3-Nov-25 $(3,143,512.42) | $(3,143,512.42)
WCD-AB08 Cancel Schedule B (CC-2) $(3,143,512.42)
CO-AB07 3-Nov-25 $ 17,27352 | § 17,273.52
WCD-AB09 CARV modifications $ 17,273.52
CO-AB08 10-Nov-25 $ (1921419) | $ (24,078.80) | $ 4,864.61
WCD-AB10 Ft Union repaving overage $ 4,864.61
WCD-AB11 Contingency recapture $ (24,078.80)
WCD-AB12 Extend closeout milestones $ -
Total | $(2,506,525.83) | $(2,872,765.18) | $ 371,103.96
Percent of Contract -19.19% -22.00% 2.84%
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Schedule C (SLAR)

. . Cost
Change Submitted Description Total Metro Water SLCDPU
CO-C01 19-Feb-25 $ 84,074.75 $ 84,074.75
WCD-CO01 Pothole LCC $ 47,956.29
WCD-C03 Additional LCC pothole $ 36,118.46
CO-C02 6-Feb-25 $ 148,951.39 $ 148,951.39
WCD-C02 LCC replace valve $ 148,951.39
CO-C03 18-Mar-25 $ 116,300.20 | $ 88,227.74 | $ 28,072.46
WCD-C04 Replace additional block wall $ 116,300.20
CO-C04 18-Mar-25 $ 430,218.76 | $ 326,372.85 | $ 103,845.91
WCD-C07 Time extension / delays $ 430,218.76
CO-C05 18-Mar-25 $ 27,335.74 | $ 20,737.46 | $ 6,598.28
WCD-C05 CARYV modifications $ 24,999.90
WCD-C06 LCC potholing $ 2,335.84
CO-C06 17-Jul-25 $ 196,049.55 | $§ 148,727.24 | $ 47,322.31
WCD-C14 Turnout vault modifications $  196,049.55
CO-C07 28-Jul-25 $ 34,930.08 $ 34,930.08
WCD-C10 LCC access change $ 34,930.08
CO-C08 28-Jul-25 $ 113,905.97 | $ 86,411.43 | $§ 27,494.54
WCD-C08 Credit for coatings $ (61,553.80)
WCD-C09 Added sewer casings $ 19,542.42
WCD-C11 Lumen fiber relocation $ 20,376.79
WCD-C12 Lumen fiber standby $ 48,653.00
WCD-C13 Additional PI support $ 67,860.55
WCD-C15 Storm drain replacement $ 19,027.01
CO-C09 24-Sep-25 $ 25,059.62 | $ 19,010.75 | $ 6,048.87
WCD-C16 SLAR CC-2 vault modifications | $ 3,594.85
WCD-C17 IO card upgrades $ 7,027.78
WCD-C18 Gate valve installation $ 16,544.04
WCD-C19 Power line relocation $ 40,722.42
WCD-C20 Danish Hills owner-restoration $ (42,829.47)
CO-C10 24-Sep-25 $ 303,732.77 | $ 230,417.96 | $ 73,314.81
WCD-C21 Turnout delays $ 303,732.77
CO-C11 29-Oct-25 $ (39,602.03) | $ (30,042.92) | $ (9,559.11)
WCD-C22 Meter setters on Deer Creek $ 9,478.18
WCD-C23 Fiber optic vault changes $ 29,644.64
WCD-C24 Insurance clause update $ -
WCD-C25 Electrical scope change $ 61,135.15
WCD-C26 Sewer relocation at 26+81 $ (37,800.00)
WCD-C27 Sewer relocation at 87+30 $ (102,060.00)
CO-C12 29-Oct-25 $ 138,873.01 | $ 105,351.94 | $§ 33,521.07
WCD-C28 Sewer relocation at 107+00 $ 138,873.01
CO-C13
WCD-C29 3-Nov-25 | SLA shutdown extension $ -1 $ -1 $ -
WCD-C30 3-Nov-25 | Credit for sales tax on pipe $ (84,749.00) | $ (64,292.34) | $ (20,456.66)
WCD-C31 | 12-Nov-25 | Hydrostatic testing credit $ (105,595.00) | $ (80,106.55) | $ (25,488.45)
WCD-C32 | 26-Jan-26 | Blow-off coordination $ (25,815.80) [ $ (19,584.40) | $ (6,231.40)
In progress
WCD-C34 | 27-Jan-26 | Concrete cradle on SLA $ 13,855.60 | $ 10,511.14 | § 3,344.46
WCD-C35 | 18-Feb-26 | Waterline relocation at 38+00 $ 74966.79 | $ 56,871.36 | $ 18,095.43
Potential
DCM-C023 Surface restoration clarification
DCM-C027 Antenna support
DCM-C028 Turnout constraints
n/a Ft Union Resurfacing
Total | $ 1,452,492.40 | $§ 898,613.65 | $ 553,878.75
Percent of Contract 2.54% 1.57% 0.97%
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Salt Lake Aqueduct Replacement Reaches 2 and 3 (SA063)

Purpose
Design of a new pipeline to provide resiliency to the SLA and meet contractual delivery obligations.

Update

The consultant is reviewing data and the team is meeting with stakeholders.
Project Manager: Kelly Stevens
Design Engineer: Kimley-Horn
Preliminary Design Completion Date: December 31, 2026
Budget: $500,000.00
Contract Amount: $500,000.00
Change Orders / Percent: $0.00/0.0%
Spent to Date: $153,720.00
Other Costs: $0.00
Expenses to Date / Percent Spent: $153,720.00 / 30.74%

Salt Lake Aqueduct Hardening (SA062)

Purpose
Preliminary design for replacement and/or slip-line of the FW/SLA for seismic stability.

Update

The final workshop was held on February 11. The consultant is incorporating comments into the final
report and is finalizing 30% design drawings. System hydraulic work that overlaps with the FW Strategic
Conveyance Plan is also in progress.

Project Manager: Kelly Stevens

Design Engineer: Bowen Collins & Assoc.

Preliminary Design Completion Date: June 30, 2026

Fiscal Year FY25 FY26

Project Budget: $2,000,000.00 $1,000,000.00
Contract Amount: $2,000,000.00

Change Orders / Percent: $0.00/0.0% $0.00/0.0%
Spent to Date: $1,124,470.40 $524,094.55
Other Costs: $0.00 $0.00
Expenses to Date / Percent Spent: $1,648,564.95/82.4%
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Little Cottonwood Water Treatment Plant Rebuild

Purpose
Rebuild core portions of the LCWTP for seismic and operational stability.

Update

Workshops were held to fine tune the selection rubric for project prioritization. The team is working
through a series of workshops that will conclude in March to evaluate process alternatives and further
forecast project priority. Staff is developing an organization chart to take the project into construction and
contract documents to bring on a contractor in early 2027. Several team members toured water treatment
plants in the Pacific Northwest.

Gardner Olson
Stantec

June 30, 2026
$1,650,000.00
$1,485,038.00

Project Manager:

Design Engineer:

Conceptual Design Completion Date:
Project Budget:

Contract Amount:

Change Orders / Percent: $0.00/0.0%
Spent to Date: $788,122.36
Other Costs (travel, etc.): $15,635.75

Expenses to Date / Percent Spent: $803,758.11 / 54.1%

Little Cottonwood Conduit Replacement and Intake Modifications (LC069)

Purpose
Replace the raw water LCC and modify the lower intake structure.

Update

Design work is underway with data collection and preparations for a finite element analysis along the
alignment. Potholing is in progress to verify existing utilities along the pipeline alignment. Staff are
developing procurement documents to bring on a contractor in April.

Gardner Olson
Bowen Collins & Assoc.
June 30, 2024

Project Manager:
Design Engineer:
Preliminary Design Completion Date:

FY24 FY25 FY26
Budget: $200,000.00 $230,000.00 $1,100,000.00'
Contract Amount (to date): $200,000.00 $98,874.83 $1,013,950.00
Change Orders / Percent: $0.00/0.0% $0.00/0.0% $0.00/0.0%
Spent (to date): $139,955.17 $98,594.33 $106,603.75
Other Costs: $0.00 $0.00 $0.00

Total Expenses to Date / Percent Spent:

$345,153.25 / 22.6%

' A budget increase was approved in December 2025.
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Little Cottonwood Water Treatment Plant Administration Campus

Improvements (LC071)

Purpose

Prepare to receive fiber from SLAR-CC and improve Administration Building landscaping.

Update

Design drawings for the electrical equipment are under review. Draft HVAC drawings are expected by the
end of February. Shop drawings were reviewed and returned to the portable office vendor.

Project Manager:

Ammon Allen

Fiscal Year FY25 FY26

Design Engineer / Contractor: GSBS Architects Hazen and Sawyer
Completion Date: June 30, 2025 June 30, 2026
Budget: $250,000.00 $1,050,000.00
Contract Amount: $54,960.00 $199,670.00
Change Orders / Percent: $0.00/0.0% $0.00/0.0%
Spent to Date: $42,392.50 $0.00

Other Costs: $0.00 $45,839.00

Expenses to Date / Percent Spent:

$88,771.50/ 6.8%

Fleet Program Replacement

Purpose
Replace a fork lift.

Update
The forklift was received in early July.

Project Manager:

Michael Carter

Project Budget:

$50,000.00

Project Spent to date:

$41,090.00 / 82.2%

Little Dell Dam Improvements

Purpose

Improvements as identified by Salt Lake City Department of Public Utilities.

Update

The controls upgrade project is ongoing. The city also anticipates beginning design work for pipe
coatings. We are working with the city to update anticipated expenses for fiscal year 2027.

Project Manager:

Bernard Mo, SLCDPU

Project Budget:

$150,000.00

Project Spent to date:

$148,797.64 / 99.2%
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Jordan Valley Water Conservancy District (JVWCD)

Jordan Aqueduct System and 150th South Pipeline - Capital Projects

Metro Water is responsible for 2/7 of Jordan Aqueduct (JA) system improvements which include JA
Reaches 1 — 4, Jordan Valley Water Treatment Plant (JVWTP), and the JA Terminal Reservoir. Metro
Water is responsible for one half of improvements associated with the 150th South pipeline. Projects
identified for fiscal year 2026 include:

Rehabilitation or Replacement of Existing Facilities

o JVWTP Replace Filter Media $ 430,857
e Normal Small Capital Improvements $ 276,234
e JA Normal, Extraordinary Maintenance and Replacement $ 223,571
o JVWTP Normal, Extraordinary Maintenance and Replacement $ 389,957
e TR Normal Maintenance and Replacement $ 19,336
e 150™ South Pipe Normal Maintenance and Replacement $ 10,000

New Non-Capacity Facilities (Compliance/Functional Upgrade)
o Electrical Generators and Site Modifications Phase 2 $ 31,802
e JVWTP Filter and Chemical Feed Upgrades $ 1,259,506
o JVWTP Floc/Sed 1-2 Seismic Upgrade $ 45,116
e New Equipment and Emergency Response Building $ 54,000
$
$
$

e Jordan Aqueduct Seismic Resiliency 61,430

JVWTP Project Management Expenses 50,000

Total Request FY2026: 2,851,809

The following report is taken from JVWCD’s February 2026 board packet and covers December 8, 2025
to January 15, 2026.

Whitaker Construction exposed exterior sections of the Jordan Aqueduct for inspection and repair.
Internal repair will occur in February.

Fiberglass duct work is installed and the JVWTP Chemical Buildings HVAC system is operational. The
contractor is preparing a change order to incorporate building HVAC controls into the existing building
management system.

The 1580 West 3860 South Pipeline Maintenance, Equipment, and Parts Storage Facility is approaching
60% design.

Staff is reviewing material submittals for the JA-4 and AA-3 Cathodic System Upgrade project. Work is
anticipated to start in March 2026.

The Jordan Aqueduct Seismic Resiliency Study consultant is developing a monitoring plan to identify
ground movement.

Initial foundation concrete pours are complete for the Chlorine Building and Caustic Building constructed
for the JVWTP Filter and Chemical Feed Upgrades Project. JVWCD staff plan to relocate the plant
domestic water supply on February 9. Submittals are in review.

JVWCD decided to design and construct a more limited version of the JVWTP Sedimentation Basins 1-2
Seismic and Capacity Upgrades Project. A modest retrofit to Basins 1 and 2 will replace 1971 equipment
and provide upgrades to the overflow weirs for slightly improved efficiency. These modest retrofits will
extend equipment life by 15 years.
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